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Introduction
Our current village hall was originally built as a World War 1 temporary field hospital on Salisbury Plain, and relocated to Christian Malford in the 1920’s on land donated by Thornend Farm.

It is ‘owned’ by the Village and run by a committee, some of whom are also trustees. It is their responsibility to ensure that there is a Village Hall for future generations. There have been concerns for some time over the long term structural condition of the Hall and the trustees have been assessing the options for the future.

At a public meeting in March 2008 the VH trustees were given a 3 year mandate to investigate selling the current VH site to raise funds for a rebuild on an alternative site. We have begun the process but have reached the point where to proceed further we need a clear statement from the village of their preferred site.  To facilitate this we have outlined the options in this booklet and will be holding a public meeting at the Village Hall at 7:30pm on Monday 27th June prior to a ballot.

In discussion with the Village Hall committee and users the following targets were identified as important factors for a new hall. 

· Provide for all current activities, i.e. no loss of amenity such as stage
· Provide a separate small meeting room
· Provide a wider hall, to allow increased scope for sport and seating
· Improve disabled provision
· Incorporate “green” technology where possible, particularly if yields a reduction in running costs
Another key factor is also one of funding. The realities of the current economic climate mean it will be difficult to raise substantial funds either from direct fund-raising or from grants and this must form part of our decision process.
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Rebuild at Current Site

Total or partial rebuild on current site. As a minimum the “hall” area of the current facilities would need to be rebuilt.
Pros

· Land at no cost

· Established site

· Least contentious in terms of planning

· New build of hall so could be designed to 

· Be suitable for sports i.e. sports council standard

·  Incorporate some  green energy efficient technology minimising ongoing costs

· Support requirements of all current users

· Allows Village Hall to maintain autonomy 

Cons

· Require raising of total rebuild cost as no funds from sale of land

· Limited parking, will be reduced further to accommodate expanded hall 

· No existing Village Hall facilities whilst being rebuilt
Extension to Pavilion at the 

This option would consist of selling the land on which the village hall currently stands and using the funds to finance a “village hall” extension to the pavilion. 
Pros

· Land at no cost, subject to Parish Council approval

· Established  venue

· Central site in village

· Lower cost option as some facilities already present
· Funded from sale of VH site
· New build of hall so could be designed to 

· Be suitable for sports i.e. sports council standard

·  Incorporate some  green energy efficient technology minimising ongoing costs

· Support requirements of all current users

· Increase use of recreation ground

· Opportunity to extend parking

· Opportunity to be part of integrated recreation ground improvements initiated by Parish Council 

· Drive improvement to entrance already highlighted as a requirement by Highways 

Cons

· Increased use of entrance and site

· Security considerations as not visible from road

· Shared facilities with pavilion could reduce flexibility of usage
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Recreation Ground



New build at Malford Meadow

This option would consist of selling the land on which the village hall currently stands and using the funds to finance a new purpose built village hall on Malford Meadow. This would require additional funds to be raised in addition to the sale of current site and is predicated on the gift of land from the council. This option can only be explored with Wiltshire Council if village show strong preference for the site.

Pros

· Land at no cost if gifted as owned by Wiltshire council

· New build on green field site so facilities could be designed to 

· Be suitable for sports i.e. sports council standard

·  incorporate latest green energy efficient technology minimising ongoing costs

· Support requirements of all current users

· Facilities could be utilised easily by church and school – eg car park

Cons

· Expensive option, will exceed amount raised by sale of current Village Hall site 
· Increase of traffic along Church road,  past school

· Not guaranteed that Wiltshire Council would gift this land
Sample layout - A final design for this site would be dependent on precise location and orientation.
Recommendations

Placeholder . . . . . . . . . . 
Next Steps
In order for the trustees to continue the process of delivering a new village hall we need to have two votes. 
The first will be a “show of hands” vote, at the Public meeting on June 27th. This will reaffirm the original mandate giving the village hall trustees the authority to sell the current hall site in accordance with the Trust Deeds if so required.  As with the first mandate the trustees will take no action to sell unless ratified at a subsequent public meeting.
The second vote will take the form of a paper ballot to select the preferred location of the new village hall.
Two voting slips accompany this booklet and additional ones may be photocopied or are available at the village shop. Please complete both sections of the voting slip. If you prefer your vote to be anonymous then separate the left and right hand portions but make sure you place both into the ballot box. The voting box will be available at the village shop from Tuesday 28th June until Saturday 9th July. 
Once the village has expressed its choice we will be able to determine detailed viability and costing information. 
Phil Hines
Village Hall Committee Chairman

philip.hines@virgin.net
Rebuild Committee Members

Kevin Assinder, Paul Blower, Nigel Fairley, Angela Hamilton, Steve Purkiss, Sharon White, Linda Whybrow  

Prepared by C.M. Village Hall Committee
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